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Important notice 

to all impending franchisees 

This document is not intended to constitute a formal offer or a Disclosure 

Document. 

It has been prepared to assist a prospective Franchisee to make an informed and 

considered decision on whether a Creative by Design franchise from 

Creative Home Décor Pty Limited: 

IS A BUSINESS SYSTEM THAT INTERESTS YOU AND YOU WISH TO 
INVESTICAGE THE FRANCHISE SYSTEM FURTHER. 

IS A FRANCHISE SYSTEM THAT YOU WOULD CONSIDER PURCHASING 

Every effort has been made to ensure that the document contains relevant and 

useful information based on material available to Creative Home Décor Pty Ltd at 

the date of preparation.  

It should be taken as containing additional information to be taken into account 

when considering a Creative by Design Franchise but it should not be taken as a 

substitute for obtaining independent advice or making particular enquiries of any 

existing Franchise owners. 

Buying a franchise is a serious undertaking and you need to take time to decide 

and research the franchise system carefully. You need to read the documentation, 

talk to other franchisees and to assess your own financial resources and 

capabilities. You must have your solicitor explain the Contract and you should seek 

accountancy, business and financial advice on the franchise proposition. 

You should also prepare your own business plan and projections of cash flow and 

balance sheets.  

We advise you to read the Franchising Code of Conduct, which we will provide to 

you. 

If you decide to proceed, you will be required to make a written statement that you 

have read and understood the Disclosure Document and Franchising Code and 

you have been given advice on the business by an independent legal adviser, 

business adviser and accountant. 

The FCA accepts no responsibility for, and makes no warranties in respect of, any 

representations made by Creative by Design. 



CREATIVE BY DESIGN EVOLVING WITH THE TIMES 
1986 seems such a long time ago and for small business this is indeed a long time 

to be in business and this is the length of time that Creative by Design and its 

associated companies has been re-organising peoples’ homes in Australia and 

New Zealand.  

During this time we have helped organise and simplify literally thousands of 

peoples’ homes. We have brought order to their lives of chaos, moving from just 

providing wardrobe solutions to office and furniture design. 

As a franchise group, we have never stood still in responding to changes in 

consumer demand, shopping patterns or re-structuring the business in an ever 

increasing competitive business world. Good ideas are always copied, and today 

faster than ever, especially as the market is more global than ever. 

To maintain and preferably expand our market share, our franchise company has 

continually searched for new product ranges and alternative business structures to 

deliver the best in home storage and decorating advice. 

Since our start, our franchise model was based on a metropolitan located factory 

with an attached or separate showroom with sales people visiting clients’ homes 

and a team of carpenters installing the product.  

Markets do not stand still and the busy life that our clients have lead to an 

increasing demand for in home services. Our clients are also visiting Europe and 

the quality expectations have increased as the world market has come to our door 

step. Creative by Design wanted to respond to these changing needs. 

Who is 

Creative by Design? 



 

Changes we are making 
EXPANDING THE FRANCHISE OPPORTUNITIES 

AT CREATIVE BY DESIGN 
To respond to these demands, the Creative by Design group is embarking on a growth 

plan so that our franchises are better able to meet the needs of today’s clients. Our 

large metropolitan/factory franchise structure is evolving to be able to meet the demand 

for an increasing personalised design and manufacturing process.  

We have launched a number of innovative marketing projects to maximise our market 

penetration. 

What does this mean for the most important person in our business: the client? 

Many of our clients are busy women, juggling demanding careers and home/family life. 

The truth is that modern society demands leave little time for women to shop, let alone 

enjoy the experience. So many women we talk to just want someone who is skilled and 

cares, to come into their home and help re-organise their home. The magic want wish 

list is alive and well. 

Design Studios 

We recognise this trend at Creative by Design and decided that the way to help meet 

the needs of our clients in their busy lives was to take the design service to their home. 

In specially equipped design mobiles, our designers will visit at times that suit. 

The design mobiles as mobile showrooms are more locally located enabling the busy 

person to visit and dream what their home might look like after Creative have worked 

their magic. 



 

WHAT DOES THIS MEAN
FOR THE MOST IMPORTANT PERSON 

IN OUR FRANCHISE GROUP? 

…our franchisees
In growing our storage design businesses there 

are a number of businesses approached being 

taken, from one large factory servicing a large area 

to small local factories that exploit the local market. 

This approach to the business model allows the 

essential maintenance of on time and quality 

delivery of our services and products. The final 

business model selected by franchisees is 

determined by the market location and capital 

available and management skill levels. 

Whether it be a metropolitan or regional franchise, 

our clients have busy lives and do not want to 

travel to the city to see our product. So in the 

mobile franchises we take the design service to 

their home and is an essential part of the business 

growth model. 

There is no need for the time consuming trips to a 

showroom to pick colours or designs or material. It 

is all done in the home where the entire family or 

residents can be involved in the design process. It 

saves time and means you know what the ideas 

look like in the home rather than in a showroom. 



 

Franchise Model
An Example of Franchise Territory Breakup 

Regional 
Market

Regional 
Market

KEY
(Possible Franchise Locations) 

Usually a small showroom 
is part of the factory 

FACTORY SHOWROOM INSTALLER VAN DESIGNER MOBILE

PRODUCT RANGE: 
1. WARDROBES 

Stanza - Classic - Doors - Dolce - Linear 
2. OFFICES 

 
3. FURNITURE 

 
4. STORAGE PRODUCTS 



 

 

 

 
Our History
 

 

Creative By Design is a company with a long history. Since 1986 we have been 

‘organising’ peoples’ lives. Experience does count for a lot in this business. Not just 

that we know what we are doing but you can be assured that we will still be organising 

peoples’ lives in another eighteen years. 

Others have recognised our design and business excellence. We are the recipient of 

the prestigious Australian Design Mark which recognises our unique design and 

manufacturing ability. 

Our owners have also achieved excellence. One of the owners of the Creative By 

Design franchise group is a winner of the Telstra Women’s Small Business Owner 

Award.  In the past over A.C.T and Western Australia operations have achieved 

National Franchising Association of Australia awards at the state level 

You too can experience the award winning ways of Creative By Design. 

 

 

 

  



 

The Creative By Design System 
THESE ARE THE SUMMARY STAGES TO THE  
CREATIVE BY DESIGN BUSINESS SYSTEM: 

Marketing to generate leads and appointments  

for the designer to visit the home. 

A centralised customer relationship management 

system assist in the lead, appointment management 

In home design presentation and computer 

aided designs prepared and orders taken. 

The design mobile allows the selection of 

product, colours and materials with home 

Debrief the design with the Project co-ordinator 

Manufacture of the Product by the certain 

products outsourced eg: some furniture, desks systems 

Collection of the product and installation in the 

client’s home

Client satisfaction visit by the designer



 

Creative By Design
PRODUCT RANGE

Currently, the franchise offers the following product 
range to our clients:

Wardrobes: Both internal fit-outs, 
sliding and hinged doors 

Home office systems 

Furniture related to storage, eg. home 
entertainment units 

Storage accessories, eg. belt and tie 
racks, wine racks etc. 

In the future, a wider range of furniture 
products may be added to the range 

The built in wardrobe and office range is the 

exclusive product of the Creative by Design 

franchisee. The Creative by Design franchisees 

offer retail storage products to broaden the sales 

opportunity while in the client’s home and to 

increase the average sale. Some of these products 

are imported direct by Creative and some are 

purchased from local sources. 

Market sector 
Creative by Design’s target market is the upper end 

of the buying segment. Our clients are typically AB 

sector, upwardly mobile, educated and professional 

and know what they want. 

Our market position is associated with service and 

quality and the price range of the product reflects 

this. We are typically in the upper price bracket for 

our products and any prospective franchisee needs 

to understand and be comfortable with designing, 

selling and manufacturing this type of product. 

While our products are standardised and we do not 

design or manufacture one-off joinery, the design 

and product must be of the highest standard and 

quality. 

We compete on our branding image as being 

amongst the best in storage design. Our training 

and marketing help the franchisees understand 

how to position the brand and the sales process to 

appeal to the AB market sector. 
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Who is Creative By Design?



Why is Creative By Design expanding the franchise group?



Our History



The Creative By Design business system
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� SEQ CHAPTER \h \r 1�This document is not intended to constitute a formal offer or a Disclosure Document.



It has been prepared to assist a prospective Franchisee to make an informed and considered decision on whether a Creative by Design franchise from



Creative Home Décor Pty Limited:



IS A BUSINESS SYSTEM THAT INTERESTS YOU AND YOU WISH TO INVESTICAGE THE FRANCHISE SYSTEM FURTHER.



IS A FRANCHISE SYSTEM THAT YOU WOULD CONSIDER PURCHASING



Every effort has been made to ensure that the document contains relevant and useful information based on material available to Creative Home Décor Pty Ltd at the date of preparation. 



It should be taken as containing additional information to be taken into account when considering a Creative by Design Franchise but it should not be taken as a substitute for obtaining independent advice or making particular enquiries of any existing Franchise owners.



Buying a franchise is a serious undertaking and you need to take time to decide and research the franchise system carefully. You need to read the documentation, talk to other franchisees and to assess your own financial resources and capabilities. You must have your solicitor explain the Contract and you should seek accountancy, business and financial advice on the franchise proposition.



You should also prepare your own business plan and projections of cash flow and balance sheets. 



We advise you to read the Franchising Code of Conduct, which we will provide to you.



If you decide to proceed, you will be required to make a written statement that you have read and understood the Disclosure Document and Franchising Code and you have been given advice on the business by an independent legal adviser, business adviser and accountant.



The FCA accepts no responsibility for, and makes no warranties in respect of, any representations made by Creative by Design.







Important notice�to all impending franchisees







CREATIVE BY DESIGN EVOLVING WITH THE TIMES�� SEQ CHAPTER \h \r 1�1986 seems such a long time ago and for small business this is indeed a long time to be in business and this is the length of time that Creative by Design and its associated companies has been re-organising peoples’ homes in Australia and New Zealand. 



During this time we have helped organise and simplify literally thousands of peoples’ homes. We have brought order to their lives of chaos, moving from just providing wardrobe solutions to office and furniture design.



As a franchise group, we have never stood still in responding to changes in consumer demand, shopping patterns or re-structuring the business in an ever increasing competitive business world. Good ideas are always copied, and today faster than ever, especially as the market is more global than ever.



To maintain and preferably expand our market share, our franchise company has continually searched for new product ranges and alternative business structures to deliver the best in home storage and decorating advice.



Since our start, our franchise model was based on a metropolitan located factory with an attached or separate showroom with sales people visiting clients’ homes and a team of carpenters installing the product. 



Markets do not stand still and the busy life that our clients have lead to an increasing demand for in home services. Our clients are also visiting Europe and the quality expectations have increased as the world market has come to our door step. Creative by Design wanted to respond to these changing needs.











Who is�Creative by Design?







Changes we are making�EXPANDING THE FRANCHISE OPPORTUNITIES�AT CREATIVE BY DESIGN







To respond to these demands, the Creative by Design group is embarking on a growth plan so that our franchises are better able to meet the needs of today’s clients. Our large metropolitan/factory franchise structure is evolving to be able to meet the demand for an increasing personalised design and manufacturing process. 



We have launched a number of innovative marketing projects to maximise our market penetration.



What does this mean for the most important person in our business: the client?



Many of our clients are busy women, juggling demanding careers and home/family life. The truth is that modern society demands leave little time for women to shop, let alone enjoy the experience. So many women we talk to just want someone who is skilled and cares, to come into their home and help re-organise their home. The magic want wish list is alive and well.



Design Studios



We recognise this trend at Creative by Design and decided that the way to help meet the needs of our clients in their busy lives was to take the design service to their home. In specially equipped design mobiles, our designers will visit at times that suit.



The design mobiles as mobile showrooms are more locally located enabling the busy person to visit and dream what their home might look like after Creative have worked their magic.







WHAT DOES THIS MEAN



FOR THE MOST IMPORTANT PERSON



IN OUR FRANCHISE GROUP?







…our franchisees







� SEQ CHAPTER \h \r 1�In growing our storage design businesses there are a number of businesses approached being taken, from one large factory servicing a large area to small local factories that exploit the local market.



This approach to the business model allows the essential maintenance of on time and quality delivery of our services and products. The final business model selected by franchisees is determined by the market location and capital available and management skill levels.



Whether it be a metropolitan or regional franchise, our clients have busy lives and do not want to travel to the city to see our product. So in the mobile franchises we take the design service to their home and is an essential part of the business growth model.



There is no need for the time consuming trips to a showroom to pick colours or designs or material. It is all done in the home where the entire family or residents can be involved in the design process. It saves time and means you know what the ideas look like in the home rather than in a showroom.











PRODUCT RANGE:



1. WARDROBES



Stanza - Classic - Doors - Dolce - Linear



2. OFFICES�



3. FURNITURE�



4. STORAGE PRODUCTS







Usually a small showroom�is part of the factory
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� SEQ CHAPTER \h \r 1�Creative By Design is a company with a long history. Since 1986 we have been ‘organising’ peoples’ lives. Experience does count for a lot in this business. Not just that we know what we are doing but you can be assured that we will still be organising peoples’ lives in another eighteen years.



Others have recognised our design and business excellence. We are the recipient of the prestigious Australian Design Mark which recognises our unique design and manufacturing ability.



Our owners have also achieved excellence. One of the owners of the Creative By Design franchise group is a winner of the Telstra Women’s Small Business Owner Award.  In the past over A.C.T and Western Australia operations have achieved National Franchising Association of Australia awards at the state level



You too can experience the award winning ways of Creative By Design.







Our History







Client satisfaction visit by the designer







Collection of the product and installation in the�client’s home







Manufacture of the Product by the certain�products outsourced eg: some furniture, desks systems







Debrief the design with the Project co-ordinator







In home design presentation and computer�aided designs prepared and orders taken.�The design mobile allows the selection of�product, colours and materials with home







Marketing to generate leads and appointments �for the designer to visit the home.�A centralised customer relationship management�system assist in the lead, appointment management







THESE ARE THE SUMMARY STAGES TO THE �CREATIVE BY DESIGN BUSINESS SYSTEM:







The Creative By Design System







Wardrobes: Both internal fit-outs, sliding and hinged doors



Home office systems



Furniture related to storage, eg. home entertainment units



Storage accessories, eg. belt and tie racks, wine racks etc.



In the future, a wider range of furniture products may be added to the range







The built in wardrobe and office range is the exclusive product of the Creative by Design franchisee. The Creative by Design franchisees offer retail storage products to broaden the sales opportunity while in the client’s home and to increase the average sale. Some of these products are imported direct by Creative and some are purchased from local sources.�Market sector�Creative by Design’s target market is the upper end of the buying segment. Our clients are typically AB sector, upwardly mobile, educated and professional and know what they want.�Our market position is associated with service and quality and the price range of the product reflects this. We are typically in the upper price bracket for our products and any prospective franchisee needs to understand and be comfortable with designing, selling and manufacturing this type of product.�While our products are standardised and we do not design or manufacture one-off joinery, the design and product must be of the highest standard and quality.



We compete on our branding image as being amongst the best in storage design. Our training and marketing help the franchisees understand how to position the brand and the sales process to appeal to the AB market sector.







Currently, the franchise offers the following product range to our clients:







PRODUCT RANGE
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